Will Building a Healthy Community in the Elementary Classroom Reduce Disruptive Behaviors? by Janchan, Samantha
Will Building a Healthy Community in the Elementary Classroom Reduce Disruptive Behaviors?
by
Samantha Dee Janchan





Capstone Project Facilitator(s): Julie Scullen
Content Expert: Nancy Cooley
Introduction
In this capstone project I wanted to answer the question, “will building a healthy
community in an elementary classroom reduce disruptive behavior?”  During this process, I
reflected on my values as educators and goals for my future classroom.  Upon review of a
literature related to classroom management I created a two part professional development
training for elementary teachers.  I will describe the professional development training I created
and literature that was focal to this project.
Project Description
The project is completed in a two-part professional development training for elementary
teachers.  The objectives for the training are for teachers to gain an understanding of strategies to
build a healthy community in the classroom.  Building a healthy community in the classroom has
been proven to reduce disruptive behavior during the school day (Daly et al., 2019).  The
professional training is divided into three learning sections.  Participants will be able to learn,
practice, reflect and implement different community-building strategies for the classroom.
The three main parts participants will learn about are: activities that build community,
behavior-specific praise, and implementing consistent routines and expectations.   At the end of
the training day one, the main objectives are to practice community-building activities, learn the
benefits of community, and plan ways to create a community. Participants are invited to submit a
survey beforehand for the training facilitator to understand better their knowledge of ways to
build relationships better.  During the session, there is time to understand the benefits of
relationships with students from different experts. Then, the participants will practice various
community-building activities in the classroom.  It is designed to get teachers to act and engage
in activities that can be modified for their classroom.
The second session is designed to explain the importance of behavior-specific praise and
creating consistent routines and high expectations. Similar to the first session, participants will
take a survey to gauge their knowledge of the topics. This professional development will be
more reflective.  Participants will think and share their approaches to providing feedback to their
students.  McCloud (2005) supported the connection between expected behavior and the
feedback students can reinforce the classroom behavior skills they are practicing.  Teachers will
have guidance from research that supports giving students behavior-specific praise to encourage
meeting behavior expectations.  In addition, to praise the training will discuss the routines and
expectations in the school day.  There will be time to reflect on the school day and times that
may be chaotic. The routines will have to be practiced throughout the school year but will reduce
disruptive behavior in the classroom.
Project Creation
For this project, I used a professional development training outline that focused on
learning, participating, and reflecting.  This type of training came from The Adult Learner: A
Neglected Series which described capitalizing on concepts the audience knows and scaffolding
from those ideas to learn new concepts. Teachers come to development training with prior
knowledge and I created a training that can build from current classroom management
techniques.
Project Format
As mentioned prior, this project is a two part training for elementary school teachers.
Provided is a slideshow presentation that will guide a presenter through key points of ways to
build a healthy community.  The presentation is designed in a format of learning, participating,
and reflecting.
In addition, there is a script with talking points that correlate with the slide number of the
presentation.  The script has descriptions for community building activities and additional
information for the presenter to reference.
Conclusion
The professional development training provided is based on research and a desire for
students to succeed in the classroom.  Throughout my own teaching experiences, I wanted to
learn strategies that could be inclusive and increase learning.  The project is designed to
encourage educators to build relationships with their students as a focus of creating their
classroom management routines.  Through research and my own classroom practice I am excited
to answer the question in this project, “will building a healthy community in the elementary
classroom reduce disruptive behaviors?”
Building a Healthy 




● Check in from previous PD 
● Discuss and prepare ways to include positive praise & specific feedback
● Discuss and plan for routines & consistency 
Warm Welcome 
Favorite Animal Sounds
● Take a moment, think of an animal that is your favorite
Goals of Activity
● Moving around the room
● Students can find things they are interested in
● Gives students an opportunity to be silly & laugh 
Survey Reflection & Collection 
Before this training everyone was asked to fill out the survey and below is the data 
you shared. 
Turn and talk: 
● What did you notice?
● What do wonder?
● Anything that surprised you? 
3 ways to build a healthy community 
1
Get to know your 
students 
On the first day school start 
with ice breaker activity to get 




Help students understand and 
practice expected behavior 
3
Create consistent 
routines with high 
expectations 
Students will appreciate 
knowing what is coming next 
in the day 
What are the benefits from a healthy community?
1. Building community can reduce disruptive behaviors 
2. Increase learning and produce higher test scores 
3. Have more time to teach 
Maslow’s Hierarchy of Needs 
Specific and Positive Feedback 
Take a moment
Think of a time you received feedback
What makes the feedback meaningful to you?
Did you receive feedback that allowed you to learn something?
The Effects of Behavior Specific Praise  
● Teachers that use positive feedback see a reduction in undesired 
behaviors 
● Independence and accountability
● Creates belonging to the group
● Students identify themselves with the classroom or group 
How do your students know they are meeting 
expectations?
Telephone 
Choose someone to think of a phrase in your group 
Share the message with everyone in your group
The last person may say the phrase out loud
Reflect & Share 
Do’s & Don’ts of Behavior Specific Praise 
Do…
1. Use the 80% rule 
2. Connect the behavior to the 
expectation 
3. Use noticing phrases 
4. Target behaviors with positive 
feedback 
Don’t…
1. Provide broad/general 
feedback (i.e. Good Job!)
2. Avoid public redirection 
3. Antisocial or Punitive 
punishments 
Routines & Consistent Expectations 
● Why do we create schedules?
● How do routines benefit your 
classroom?
● Are routines only related to 
learning?
The importance of creating routines & 
expectations
According to an article published in Educational Leadership students that 
experienced predictability in the classroom could put energy into learning
Intentionality and time will ensure students understand the school day 
Student are able to meet expectations when ‘habits of goodness’ are introduced
Take a moment...
Close your eyes (if you are comfortable) 
Think about a day in your classroom
Do you have times during the day that are stressful?
Do you think your students understand your 
routines? 
I see 
Speaker will share something ‘they see”
Participants will act out what the occupation 
Reflect & Share 
Routines do not stop after the first day of school
● Continue throughout the school year 
● Create autonomous and independent behavior
● Does not eliminate undesired behavior but DOES reduce it
Gracious Good-bye 
Pick a Side 
Speaker will ask questions
Move to the side of the room that represents your thinking
Right - Strongly Agree 
Middle - Not Sure 
Left - Strongly Disagree
Reflection 
What is one routine that 
could be implemented during 
the day?
What is one compliment you 




Building a Healthy Community 
in an Elementary Classroom
Samantha Janchan 
Today’s objectives...
● Practice some team building activities to use in the classroom 
● Learn the benefits of a healthy community 
● Ways to create or activities you can use in your classroom 
Pre Survey Reflection 
Before this training everyone was asked to fill out the survey and below is the data 
you shared. 
Turn and talk: 
● What did you notice?
● What do wonder?
● Anything that surprised you? 
Getting to know you...
What ? 
A Great Wind Blows
Why? 
This a game for students and teachers to get to know each other
When? 
Purpose of this game is to ease some nerves students may have for the first 
week or day of school 
Building a Belonging Classroom 
3 ways to build a healthy community 
1
Get to know your 
students 
On the first day school start 
with ice breaker activity to get 




Help students understand and 
practice expected behavior 
3
Create consistent 
routines with high 
expectations 
Students will appreciate 
knowing what is coming next 
in the day 
What are the benefits from a healthy community?
1. Building community can reduce disruptive behaviors 
2. Increase learning and produce higher test scores 
3. Have more time to teach 
Maslow’s Hierarchy of Needs 
What are some behaviors that drive you 
crazy in the classroom? 
What is your strategy to redirect undesired 
behaviors? 
Picture your favorite student...
Why was that student your favorite?
Child Development Project 
● Originated in San Ramon, 
California
● Project wanted to minimize 
rewards and punishments in 
classroom management
● Instead encourage teachers 
to teach empathy to 
students
3 Main Approaches 
A reading and writing 
program that got 
students excited to 
learn and build 
empathy for others
Learning times were 
cooperative that focused on 
learning together in a fair, 
caring, and responsible way 
Project used 
Developmental 
Discipline as a guide to 
classroom 
management that is 
built on trust and 
relationships 
What were the results on the Child 
Development Project?
1. More time to teach, less disruptive behaviors, and an increase in 
assessment scores 
2. A teacher found her classroom’s reading skills made a year’s growth in 
reading levels
3. Students were more independent
Let’s get 
moving!
...we are going to use icebreakers 
that can be used in the classroom
Classroom Scavenger Hunt 
What? 
Students can find key or functional items around the classroom
Why?
It is a more interactive experience to explore their new classroom
When?
First day or week of school 
Help decorate the classroom...
What?
Use chart paper, markers, or art materials that are available
When?
First day or week of school
Why?
Students will be able to contribute to the classroom & feel their opinion
How can you 
use this in the 
classroom?
Think, Write, Pair, and Share
Talk with your table
Building a Healthy Community in the Elementary Classroom
Materials: Markers, Crayons, Stickers, & Easel Paper Pad
Slide: Presenter will:
Slide 1 (3 minutes) ● Introduce the topic and themselves
● Welcome everyone to a professional development day
Slide 2 (3 minutes) ● Read objectives for training
● Ask for any questions or clarifications
Slide 3 (10 minutes) ● Share data about pre-survey results
Pre-Survey
● Results are generated from a spreadsheet from the
form
● Ask for audiences noticings and wonderings
○ Have participants do a ‘turn and talk’
○ Share thoughts with a large group after 2
minutes
Slide 4 (15 minutes) ● Explain rules of ice breaker “A
great wind blows”
● The Big Wind Blows
● After the game ask for reflection from participants
Slide 5 (5 minutes) ● Introduce the video clip
○ Clip discusses benefits of community building
in the elementary classroom
○ Clip from Edutopia
Slide 6 (5 minutes) ● 3 ways to build a healthy community
● This training will focus on the first way
Slide 7 (3 minutes) ● Benefits of a healthy community in the elementary
classroom
Slide 8 (10 minutes) ● Ask participants “if they are familiar with this
image”
● Ask participants “if they know based on the
pyramid what are needs that need to be met for
students to be motivated?”
● Quick overview-” Maslow (1943, 1954) stated that
people are motivated to achieve certain needs and
that some needs take precedence over others. Our
most basic need is for physical survival, and this
will be the first thing that motivates our behavior.”
● Ask participants “how they think this will relate to a
healthy community in the elementary classroom?”
Slide 9 (3 minutes) ● Read the question on slide
○ Participants can shout out responses
Slide 10 (3 minutes) ● Read the question on slide
○ Participants can shout out responses
Slide 11 (3 minutes) ● Read the question on slide
○ Participants can shot out responses
Slide 12 (3 minutes) ● Read the question on slide
○ Participants can shout out
Slide 13 (3 minutes) Child Development Program
● Worked with the same teacher across 3 year in 2
school years to record data
● The program was in public schools with a high free &
reduced lunch population
● A rep worked closely with the classroom teacher for
techniques to teach empathy
● The program focused on why children misbehave and
punitive punishments were counterproductive
● CDP asked its teachers to:
○ Build relationships with students
○ Help students understand the reason behind
classroom rules
○ Teach skills to behave or meet classroom
expectations
○ Instead of punishments have students problem
solve a solution
○ Use non-punitive behavior strategies to
motivate the students
Slide 14 (3 minutes) ● Give participants time to read the slide
● Ask for comments, questions, & wonderings
Slide 15 (3 minutes) ● Give the audience a moment to read the results
● Ask for wonderings?
● How does this connect to Maslow’s Hierarchy of
Needs?”
Slide 16 (1 minute) ● Read slide
Slide 17 (15 minutes) Classroom Scavenger Hunt
● Rules: Instead of finding misplaced items, send
children on a scavenger hunt around the room. This
may help them take note of where key functional
items such as the pencil sharpener are located. Make
sure you require a description of the items you are
asking them to find.
Slide 18 (15 minutes) Decorate the Classroom
● Activity: Inviting students to help decorate your room
sends the message that they are welcomed and that
their opinion is valued. Simply designate a wall to
them, place them in groups and give them markers
and a piece of chart paper. Have them come up with
one common goal that they would all like to
accomplish in your class and summarize it in one
word. Next, have them write the word in huge letters
on the chart paper. Make sure that all of the groups
have different goals from one another. Once all of
your students are finished, hang these on the
designated wall and explain to your students that they
are all responsible for making sure they all achieve
their goals by the end of the school year!
Slide 19 (5 minutes) Closing
● Reflection: Gallery Walk: participants will share one
take away from training
○ On chart paper, small groups of students write
and draw what they learned. After the
completed works are attached to the classroom
walls, other students affix sticky notes to the
posters to extend on the ideas, add questions,
or offer praise.
● Questions
Building a Healthy Community in the Elementary Classroom-Training Part 2
Materials: Pen, Pencil, Paper, or Post its
Slide: Presenter will:
Slide 1 (3 minutes) ● Read title
● Introduce presenter
Slide 2 (3 minutes) ● Read objectives
Slide 3 (10 minutes) Favorite Animal Sounds
● In this game, ask each student to think of their favorite
animal. Then, they must make the sound of that animal.
● As the students all make animal sounds, each student
must group together with the other students in the
classroom making the same animal sound. While some
kids may be shy about this at first, soon your classroom
will erupt in a cacophony of crazy animal sounds.
● This fun animal game gets kids moving and being silly
together, helping them shake off those first-day jitters
and feel comfortable with each other.
Slide 4 (5 minutes) ● Read questions and ask:
○ Participants think or write notes
○ Participants turn or talk
○ Participants will share out loud
Slide 5 (3 minutes) ● Review 3 ways to build a healthy community
○ Give participants a few minutes to read slides
○ Explain today the training will go over part 2 &
3
Slide 6 (3 minutes) ● Review the benefits of a healthy community
○ Give participants an opportunity to ask
questions
Slide 7 (5 minutes) ● How can building a healthy community relate to
Maslow’s Hierarchy of Needs?
○ Participants can shout out responses
Slide 8 (3 minutes) Set up video clip
Slide 9 (5 minutes) ● Read prompts from slides & participants can share out
loud
Slide 10 (5 minutes) Explain
● Behavior Specific Praise
○ A types of praise statement that specifically
describes the approval for the behavior
○ For example, asking students to be ready for
math time, you would say “I notice you are
ready with math when you have your notebook
and pencil.”
● Ask participants how BSP is different than a general
praise?
● Ask participants why BSP is important?
Slide 11 (10 minutes) Telephone
● The first child (or the teacher) whispers a simple
message into a neighbor’s ear. For example, “I like
chocolate.” That child then whispers the message into
the next child’s ear, and so on around the circle. The
last child in the circle says the message out loud, and
everyone notices whether or not the message changed.
(It usually does.) If you’d like to use this activity to
practice good listening and speaking skills, then follow
the first round with a discussion. Ask children what
helps them to hear a message correctly. Write answers
on chart paper or the board. Then send a new message
around, reminding students to use good communication
skills so that the message doesn’t get garbled. If the
message is still garbled, then you can try a third round
in which children check with each other to be sure they
heard the message correctly.
Slide 12 (5 minutes) ● Give participants time to read slide
● Ask for comments, questions, & wonderings
Slide 13 (5 minutes) ● Read questions from slide & ask:
○ Participants think or write notes
○ Participants turn or talk
○ Participants will share out loud
Slide 14 (5 minutes) ● Give participants time to read slide
● Ask for comments, questions, & wonderings
Slide 15 (5 minutes) ● Read directions from slide
● Participants can reflect on directions
● After 3 or 4 minutes participants can share or write
down reflections
Slide 16 (10 minutes) I See
● Begin the activity by saying “I see!” The class
responds, “What do you see?” You then describe
something, such as “I see bubbles floating in the air.”
The students act out that idea until you again say “I
see.” All the students stop again and respond, “What do
you see?” The activity continues with you or a student
leader suggesting other ideas. Choose movements that
suit your students. Older children will probably not
want to be “bees buzzing around,” but they may enjoy
pretending to be rock-and roll stars or star athletes. Try
calling out movements that move from the very slow to
the very active and back to the slow again to end the
activity.
Slide 17 (5 minutes) ● Read prompts from slides & participants can share out
loud
Slide 18 (10 minutes) Pick a Side
● In the front of the room, create an imaginary line. All
the way on the left side is one extreme, and all the way
on the right side is the other extreme. Make sure there
is enough space for people to stand anywhere along this
imaginary line.
● To play this game, you will ask everyone several
questions. Everyone will then respond by standing
somewhere along the imaginary line according to how
strong of an opinion they have on that item. For
example, if you ask people “coffee? or tea?” people
will stand far along the left hand side if they strongly
prefer coffee, and they will stand on the far end of the
right hand side if they strongly prefer tea. If they are
neutral, they will stand in the middle.
● Ask questions to reflect on their experience from the
training
Slide 19 (5 minutes) ● Explain that participants will talk at their table
○ What can be adapted in the classroom?
○ How will they update to improve a healthy
community?
● Participants can share ideas out loud before questions.
Slide 20 (3 minutes) Closing
● Questions
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